
KALAMAZOO COUNTY www.michiganworks14.org           ST. JOSEPH COUNTY 
(269) 349-1533     FAX (269) 349-5505         (269) 273-2717      FAX (269) 273-3002 

 
An equal opportunity employer/program supported by funding provided through the State of Michigan. 1-800285-WORK (9675) 

Auxiliary aids and services are available upon request to individuals with disabilities - Michigan Relay Center 1-800-649-3777 {Voice and TTY}. 

 
 A Private-Public Partnership Serving Kalamazoo and St. Joseph Count ies 

222 S. Westnedge Avenue, Kalamazoo, Michigan 49007-4628 
 

Workforce Development Board Meeting Minutes 
September 5, 2013 

 
Workforce Development Board Chair, Susan Einspahr, called the meeting to order at 8:02 a.m. at the Michigan Works! Service 
Center, 16587 Enterprise Drive, Three Rivers, Michigan.  
 
WDB Members Present: Morris Applebey (Labor), Robin Baker (At-Large), Julia Cady (DOC-Alternate for Kim Luther), 

Michelle Davis (CBO), Susan Einspahr (PS, Co-Chair), Jim Harrington (Educ), Cathy Knapp (Econ 
Dev), Kim Luther (DOC), Jill Murphy (MRS-Alternate for Robert Smith), Kelly Presta (PS), Sabrina 
Pritchett-Evans (PS), Windy Rea (Job Corp), Julie Rogers (PS)  

 
WDB Members Absent:  Dannie Alexander (PS), Rick Anderson (Labor), Dennis Berkebile (PS), Jill Bland (Econ Dev), Jamie 

Bos (PS), Thom Brennan (PS), Peggy Gagen (CBO), Lisa Godfrey (PS), Ginny Kowalski (Educ), 
Jerry Love (PS, Co-Chair), Jan Opalewski (PS), Mary Oudsema (PS), Lori Stanaszek (Labor), Cindy 
Underwood (DHS), Patty Vanaman (WDASOM), Barry Visel (PS) 

 
MW Staff Present: Ben Damerow, Jeanne Konrad, Dallas Oberlee, Kathy Olsen, Amanda Wright 
Service Provider 
Staff Present:   Karen Carlisle (Y.O.U./KRESA), Bronwyn Drost (Y.O.U./KRESA), Amy Gifford (LMC), Aaron 

Leson (HRDI), Curt Mastos (HRDI), Eric Stewart (Y.O.U./KRESA) 
 
Guests Present: Mary Kay Balaguer (GOCC), John Dillworth (Goodwill), George Erickcek (W.E. Upjohn), Ken 

Willcutt (Plumbers & Pipefitters) 
 
 
APPROVAL OF MINUTES 
Motion made by Jim Harrington and supported by Morris Applebey to approve the Workforce Development Board 
minutes of May 2, 2013.  Motion carried.   Abstention - 1 (Rogers). 
 
Motion made by Jim Harrington and supported by Morris Applebey to approve the Workforce Development Board 
Executive Committee meeting minutes of April 4, 2013.  Motion carried.  Abstention - 1 (Rogers). 
 
COMMITTEE REPORTS 
Monitoring and Evaluation – Kathy Olsen reported the Monitoring and Evaluation Committee met in June to review the 
Committee’s activities during the past year and to plan for the coming year.  Committee members expressed their desire to 
continue meeting with customers receiving services. The next Committee meeting is scheduled for Thursday, September 19, 2013 
at 7:30 a.m. at the Michigan Works Service Center in Kalamazoo.  
    
Marketing – Kathy Olsen distributed a Marketing Report detailing August activity and reported media releases regarding August 
job fairs and a workshop at the Sturgis library both received media coverage. She reported the current marketing focus is to 
promote the Health Care Job Fair planned for September 26 and 27.  Representative Margaret O’Brien, Representative Matt Lori 
and Senator Bruce Caswell visited the Service Centers during the month of August.  Activity on the Kalamazoo-St. Joseph 
Michigan Works! social media accounts continued to increase.  A list of Employer of the Day events and other local job fairs for 
the month of August was included on the handout along with events already scheduled for the month of September. 
 
Education Advisory Group (EAG) –Kathy Olsen reported that the Career Tech Perkins 2012-13 End of Year Report and 
Improvement Plan were submitted to the State by the required due date. 
 
Disability Awareness Resource Team (DART) – Jill Murphy reported the Disability Awareness Resource Team (DART) met in 
August and interns working for Disability Resource Network gave a presentation.  She reported there was discussion regarding the 
difference between a certificate for high school completion and a diploma. Although the certificate of completion satisfied 
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Individual Employability Plan (IEP) goals, a diploma or GED was needed for post-secondary education and/or employment.  
Members in attendance at the WDB September meeting further discussed the information reported and K-12 education. It was 
noted that although there are many changes in education taking place in the Kalamazoo region, along with the activities of the 
Learning Network, it will take time for the changes to show results. John Dillworth from Goodwill Industries reported changes for 
earning a GED will take effect January 1 and the current system for earning a GED expires December 31, 2013.  If an individual 
does not finish earning their GED under the current system, they will have to start over under the new system.   
 
Youth Advisory Committee (YAC) – Amanda Wright reported the Youth Advisory Committee (YAC) is scheduled to meet on 
October 10, 2013.  
 
STAFF REPORTS 
WDB Disclosure – Kathy Olsen asked members if there were any items on the agenda requiring a vote for which a conflict of 
interest or a potential conflict of interest should be declared.  If so, the conflict should be declared at this time.  There were none. 
 
WDB Plans – Amanda Wright requested Board consideration and approval of the Partnership, Accountability, Training, Hope 
(PATH) Plan for FY2014.  She reported the overall purpose of the PATH Program is to assist Family Independence Program (FIP) 
recipients in transitioning toward self-sufficiency.  FIP applicants begin with a 21-day application eligibility period (AEP) in order 
to identify barriers and prepare applicants for employment, meet federal work participation requirements, and work towards self-
sufficiency. The applicants must complete the AEP in order to move into the PATH Program and to receive financial assistance.  
The allocation for FY2014 was reported to be $2,626,646 and it is estimated that 2,400 participants will be served. 
 
Motion was made by Morris Applebey and supported by Jim Harrington to approve the Partnership, Accountability, 
Training, Hope Plan for FY2014-15.  Motion carried. 
 
WDB 2014 Schedule – Kathy Olsen requested Board consideration and approval of the Workforce Development Board meeting 
schedule for the 2014 calendar year. She reported on changes for the 2014 calendar year; they were as follows: (1) The start time 
for quarterly Board meetings was changed from previous years; those meetings will now begin at 7:30 a.m., the same time as the 
Executive Committee meetings.  (2) Two dates in 2014, March 20 and October 16, were set aside for Board development. (3) A 
full day was set aside following the February 6 meeting for strategic planning.  She asked members to choose either January 2 or 9 
for the first meeting of the year. 
 
Motion was made by Julie Rogers and supported by Cathy Knapp to approve the Kalamazoo-St. Joseph Workforce 
Development Board meeting schedule for the 2014 calendar year with the date of January 9 for the first meeting in 2014. 
Motion carried. 
 
Michigan Industry Cluster Approach (MICA) Report – Dallas Oberlee distributed a Business Services/MICA Report. Dallas 
reported the next quarterly meeting of the Manufacturing Consortium is scheduled for October 4, 2013 at the KVCC Groves 
Campus.  The Manufacturing Consortium is currently exploring holding a Job Fair to address their immediate needs.  Dallas 
reported the Health Care Consortium is planning a two-day job fair on September 26 and 27, 2013. The format will be similar to 
the one held in July 2012.  The first day’s activities are intended to prepare attendees for the actual job fair that will take place on 
the second day. Day one will include training on skills health care employers are looking for, job preview, resume critique and 
mock interviews.  Dallas also reported that staff is working with Southwest Michigan First on a Veterans Hiring Conference for 
employers. The tentative date for the event is November 1.  Dallas also distributed reports generated by the Burning Glass 
software that identified the employers with the most job openings, the top detailed occupations and the skills in greatest demand 
for the months of July and August for Kalamazoo and St. Joseph Counties. 
 
Karen Carlisle reported on the Summer Youth Program. During the summer, youth were enrolled in a work experience for five 
weeks. This was followed by a week of tours for career exploration.  The tours focused on careers in IT, manufacturing, 
entrepreneurship, health care and public safety and included visits to many local businesses.  Pre and post surveys were conducted 
with participants. Survey results indicated that the youth enjoyed the summer experience, they learned something new about many 
different industries and they expressed a desire for information regarding additional careers. 
 
Partnership Accountability Training Hope (PATH) Report – Dallas Oberlee reported the Work Participation Rate for the 
Partnership Accountability Training Hope (PATH) Program in Kalamazoo and St. Joseph Counties was 69.3% for the month of 
July.  She also reported the completion rate for the Application Eligibility Period was approximately 50%.  Transportation is one 
of the major barriers to employment. A training was recently held for Department of Transportation, Michigan Works and PATH 
staff to address this barrier and to share best practices.  The training was a good opportunity for regional discussion and sharing.   
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Prisoner Reentry Report - Dallas Oberlee reported a proposal was submitted in May in response to the Michigan Department of 
Correction’s Request for Proposals.  As of August, a decision regarding the selection of a service provider for the new program 
year had not been made; however, the current contract was extended for three months and it will now expire December 31, 2013. 
 
WIA Quarterly Performance Report – Jeanne Konrad reported the Workforce Investment Act Quarterly Performance Report 
included data that covered a full program year.  All performance measures were either met or exceeded.  Much discussion took 
place regarding the formula used for reporting and the fact that goals are based on exits that happened over a year ago.  There was 
also much discussion on the method for gathering customer satisfaction and members requested more information.  She reported 
some performance goals for the Workforce Investment Act Programs will increase for the program year that began July 1, 2013. 
 
Program Status Report – Jeanne Konrad reported that the indicators of need included the Unemployment Rate for Kalamazoo 
and St. Joseph County which stayed about the same from one year prior. Compared to this time period a year ago, the number of 
Family Independence (FIP) cases decreased in both Kalamazoo and St. Joseph Counties. The report covered one month of the 
program year and for this short period, the number of exits for all Workforce Investment Act Programs was at zero.  Jeanne 
reported the data for the Prisoner Reentry (PR) and the Partnership Accountability Training Hope (PATH) Programs covered ten 
months of the program year.   
 
On-the-Job Training National Emergency Grant (OJT-NEG) Report – Jeanne Konrad reported the Kalamazoo – St. Joseph 
Michigan Works! Area is the regional operator for the On-the-Job Training National Emergency Grant (OJT-NEG).  The OJT-
NEG contract ends December 31, 2013.  The Workforce Development Agency, State of Michigan (WDASOM) reserves the right 
to recapture unspent funds after September 30, 2013; however, all of the Michigan Works! Areas in the region expect to meet their 
enrollment and expenditure goals.  
 
Activities Report for Calendar Year 2013 – Jeanne Konrad reported the Activities Report for Calendar Year 2013 included 
employer and job seeker activity through the month of July.  
 
LEGISLATIVE UPDATE – Ben Damerow distributed a Legislative Update report and noted that some progress has been made 
regarding reauthorization of the Workforce Investment Act (WIA).  A Regional Reinvention/Prosperity Initiative for Michigan was 
announced two weeks ago. Ben reported the Regional Prosperity Initiative is a voluntary competitive grant process to encourage 
local private, public and non-profit partners to create vibrant regional economies.  The vision is to create a formal mechanism for 
regional planning bodies and service delivery entities to develop a strong regional strategy for economic prosperity.  Regional 
Planning Councils and Metropolitan Planning Organizations may apply for incentive funding to lead the regional efforts. Michigan 
Works/Workforce Development Boards are required partners in the application for the Region.  Applications are due November 1. 
The southwest Michigan region includes seven counties: Berrien, Cass, Van Buren, Kalamazoo, St. Joseph, Branch and Calhoun. 
Within the Region, there is a Regional Planning Council and a Metropolitan Planning Organization; only one of these 
organizations will submit an application for the Region.   
 
ECONOMIC UPDATE – George Erickcek, Senior Regional Analyst, W.E. Upjohn Institute for Employment Research gave a 
presentation on the local economy.  George reported that while the current national economy shows signs of improving, the 
economy is still plagued with uncertainty but Michigan’s performance and outlook is promising. In the Kalamazoo metropolitan 
area, health care, education finance and other services are growing.  George reported he would make the full presentation available 
to members. [Following the meeting, the presentation was emailed to Board members.] 
 
MICHIGAN WORKS! VIDEO – Members in attendance viewed a short video that was recently created to highlight the services 
of Michigan Works! The video included stories about a dislocated worker and a youth who received services from Michigan 
Works. The video also included a story about a business services project for a new business in the area.   
 
OLD BUSINESS – None. 
 
MEMBERS & CITIZENS TIME – John Dillworth from Goodwill Industries reported that Goodwill is providing transportation 
on the north side of Kalamazoo, Monday through Thursday, to transport individuals to Goodwill Industries for GED classes.  The 
City bus also covers this route but it is an hour ride; the Goodwill van only takes 15 minutes.   
 
Michelle Davis from Housing Resources reported that there are secondary effects of the Affordable Care Act (ACA) beginning to 
surface. She reported on a customer from over a decade ago who had achieved stabilized housing. The customer’s employment 
hours were recently reduced to less than 30 hours per week and as a result, the customer is now at risk of losing her housing due to 
lower income.  
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Jill Murphy thanked Michigan Works staff, Bronwyn Drost for the assistance recently provided to a MRS customer.  She reported 
that Bronwyn worked very, very hard to assist the customer. 
 
UPCOMING MEETINGS  
The next Monitoring and Evaluation Committee meeting is scheduled for Thursday, September 19, 2013 at 7:30 a.m. at the 
Michigan Works! Service Center in Kalamazoo.  
 
The next Executive Committee Meeting is scheduled for Thursday, October 3, 2013.  Kathy Olsen reported the location for this 
meeting was changed to the Michigan Works! Service Center in Kalamazoo.  
 
The next Youth Advisory Council meeting is scheduled for Wednesday, October 10, 2013, 3:30 p.m. at the W. E. Upjohn Institute 
for Employment Research, 300 S Westnedge Ave, Kalamazoo. 
 
A Board Development session will be held on Thursday, October 17, 2013 from 7:30 – 9:00 a.m. at the W.E. Upjohn Institute for 
Employment Research, 300 S Westnedge Ave, Kalamazoo. All Board members are invited to attend. 
 
The next meeting of the full Workforce Development Board is scheduled for Thursday, November 7, 2013 from 8:00 – 9:30 a.m. at 
the W.E. Upjohn Institute for Employment Research, 300 S. Westnedge Avenue, Kalamazoo, Michigan.   
 
ADJOURNMENT – With no further business to discuss, the meeting was adjourned at 9:42 a.m. 
 
 
 
___________________________________________ _______________________________________________ 
Kathy Olsen    Date  Susan Einspahr          Date 
 
 
      OR 
 
       ________________________________________________ 
 Jerry Love Date 
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